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ABSTRACT : The ABCM(Activity-Based Cost Management) system is recently
emerging as an alternative to traditional costing systems, and emphasize cost
allocation view. This paper reviews only the concept and the relation between
ABC and ABM, and suggests a practical criterion and its expected effects. In
addition, the practical usages are as follows.

First, CEO must convince of the necessity of introduction regarding ABCM.
Second, strategic development is needed for the best usage of ABCM merit.
Third, the collection of useful data for ABCM is indispensable.

Forth, the design of ABCM model is needed.

Fifth, the successful use of ABCM model is required.
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1) Gary Cokins, 1996, Activity-Based Cost Management: Making It Work, Irwin, pp. 40-42.
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2) Peter B. B. Turney, Summer 1989, “Using Activity-Based Costing to Achieve Manufacturing

Excellence’, Journal of Cost Management, p. 25.
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5) Robin Cooper and Robert S. Kaplan, September/October 1988, “Measure Costs Right: Make
the Right Decisions”, Harvard Business Review, pp. 96-103.
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6) Johnson H. Thomas, Winter 1990, “Activity Management : Reviewing the Past and Future of

Cost Management”, Journal of Cost Management, pp. 4-7.
7) Cooper, Robin, Fall 1990, “Cost Classification in Unit-Based and Activity-Based

Manufacturing Cost Systems”, Journal of Cost Management, pp. 4-11.
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