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A STUDY on APPLICATION of INCENTIVE
PAY SYSTEM in HOSPITALS
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ABSTRACT : Hospitals have been faced with financial difficulties under turbulent health care
environment. This situation led hospitals to concentrate their efforts to improve their managerial
efficiency in various ways. It’s necessary for our hospitals to adopt the incentive pay system in
order to motivate hospital employee to provide qualified medical service and enhance medical service
productivity by cost management and medical technology development. The purpose of this study is
to suggest a basic model of the incentive pay system for hospitals. For this purpose, this paper
reviews and uses the findings of previous literature of incentive systems for hospitals and also those
some case studies.

For successfully adopting the incentive pay system for hospitals, the improvement of hospital
management can be made, especially @ adoption of performance management @ the design of
rational appraisal system @ rational goal setting @ design of rational reward and promotion system
(® establishment of procedural justice ® employee’ voluntary consent and participation @ building of

positive working atmosphere
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